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“The toothpaste
has left the tube

and it can’t be put
back.”

Sir Martin Sorrell



Growing importance
of Media Agencies in A&M



Media Agencies
keep pace with change In

Media Landscape and
Advertiser needs



Will the
Media Agency of Tomorrow

continue Its pre-eminent position
In the A&M Industry?
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Traditional vs Digital media share in India
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Global Traditional vs Digital media share
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Global Share of Digital Format across Medium

Increases YoY
% Contribution of Dlgltal Format Within Medium
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* Traditional Media - simple

- Digital Media - brought cOMplexity

INto the Media Agenc
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What should
Media Agencles do




NUMBER OF JOB OFFERS AT INDIAN
INSTITUTE OF MANAGEMENT,
AHMEDABAD - 2021

placement
season of tier
1 Institutes
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Business needs
top notch talent.
Yet, missing at
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Source: PGP Placement Report




S
* |AS
o FAS

. Time for MAS



Need CXOs who understand
* Branding, how it works

* Brand Finances




Need a mix of Math men and Mad men

III. Data specialists

AlOngSide :5 Data Scientists
communication

specialists

\We need 3&‘ Martech Professionals

=7 Content Creators




Engineers




* More COWS _
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Advertising
Business garners
lower Gross

Margins when
compared to other
service sectors
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Source: Stern University



https://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/margin.html
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As an industry we have lower revenue
and margins compared to say Software
Service Providers
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MARKET CAP [USD BN]

164.45

Market cap of
Ad Agency Groups

IS lower than say IT
service providers
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M-Cap & Price Earning Multiple
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Use scarce human talent only
when technology can’t help



» Insights - through quan_tita_tive anql
gualitative studies

. Insights - through Data mining



Brands which
mine customer

level data
dominate

Top 10 Most Valuable Brands

2007 2017 2022
Google Google Apple
General Electric Apple Google
Microsoft Microsoft Amazon
Coca-Cola Amazon Microsoft
China Mobile Facebook Tencent
Marlboro AT&T McDonald's
Walmart Visa Inc. Visa
Citigroup Tencent Facebook
IBM IBM Alibaba
Toyota McDonald's Louis Vuitton
7 10 10

Companies with customer level data is marked Peach

Source Kantar BrandZ




l-ocal Insights are key

Thums Up becomes a billion-dollar brand

PTI Last Updated: Feb 10, 2022, 10:46 PM IST

Synopsis

Up was launched almost 4

Desi soft drink brand Thums Up has
become a billion-dollar brand in 2021,
global soft drinks major The Coca-Cola
Company, which owns the brand, said.

"Our local Thums Up brand became a
USD one billion brand in India, driven
by focussed marketing and execution




* “Agood agency is a small agency
with a few large clients”

e _arge I1s wonderful

e Scale up




@
Mergers?



#4 L_earn to say “No”!

General Electric was among the first western companies to work with Indian software firms.

GE worked with several vendors, including Infosys, and would constantly renegotiate billing rates by playing one
against the other.

By 1994, GE accounted for almost a third of Infosys’ revenues. Yet Infosys refused to work on new rates

Courageous move saw Infosys reap better margins than most of its competitors over the next decade and a half.

GE still does work with Infosys




Not Output



Digital has improved access to Advertising

to a large number of Businesses

Google India Ad Revenues as recorded by credible sources

Advertiser tier Number of advertisers % Column Revenue [INR] Revenue contrib Spend/Advertsier [INR]
Tier 1 Advertiser 250 0% 6,720 42% 26,88,00,000
Tier 2 Advertiser 35,000 1% 3,360 21% 9,60,000

Small business 5,00,000 16% 2,880 18% 57,600

Micro Business 25,00,000 82% 3,040 19% 12,160

30,35,250 100% 16,000 100% 52,714




MarKeting Consultancy



Thank you!



